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THE OPERATIONS OF THE 1ST PLATOON, COMPANY "B",
40187 GLIDER INFANTRY, (101ST AIRBORNE DIVISION)
IN THE BATTLE OF BASTOGNE BELGIUM, 25 DECEMBER 1944
( ARDENNES-ALSACE CAMPAIGN)
(Peraonal Experience of a Platoon Leader)
~ INTRODUGTION |

This mohqgraph describes the operations of the 1lst
Platoon, Compahy "B", 40lst Glider Infantry, 10lst Airborne
Division in the Battle of Bastogne, Belgium, 25 December,
during the Germen Counter-offensive 16 December 1944 - 2
January 1945, | |

- Por reader c¢larification, it will be necessary to brief-
_ 1y review the paramount events which ﬁranapired before this
partlcular action took place.

In late autumn of 1944, as the Allied Armies approached
the formideble defenses of Western Germany, Alllied strategy
for penetrating these defenses wae molded. The Allies would
continue the offensive, etriking the enemy ;% the Ruhr and
Saar. (1) In carrying out these separate offensive thrusts
1t would be ﬁeceasary ﬁo hold thlnly gcme sectors of the front
in order to build up strength at the attack points., (2) Be-
fore this decision wes finally consummated, the Allied High
Command carefully considered the capabillties of the enemy.
It was felt.by'General Eisenhower, Bupreme-Allied Commender,
that before Germany submitted to total defeat she would con-
centrate her every effor£ in an attempt to regaln the inltia-
tive lost with the Allled lendings in Normandy. The oconclu-
sion reached was that_this-attempt would, in all probablillity,
be made 1n the Ardemnes sector. (3) (See Map A)

(1) A-1, p. 44; (2) A-1, p. 445 (3) a-2, p. 338,
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However, General Bradley, Commander of 12th Army Group,
in enelyzing thls possibility with Generel Eisenhower, polnted
out several sallent factors favorable for continuing the of-
fensive, TForemecst amongst these factors was that stagnation
of the front would allow the Germans to perfect thelir de-
fenses and afford ﬁ&ﬁ ample time to train hls troops, thus
prolonging the wer, The dispositlion of the lst US Army and
3rd US Army then poised on the flanks of the Ardennes pre-
paring for the offensive penetration of Germany, able to be
immedlately semployed agalnst the flanks of any German counter-
offensive;.the 1ogiética1 difficulties the enemy would have
to cope with; and finally, the certainﬁy that the enemy
could be prevented from croasging the Meuse River. During this
dlacussion, Genergl Bradley traced on a map the maximum es-
timated penetrations he thought the enemy could effect. (4)
(5) (See Mep &) | |
| These Tactors coupled with the supreme Allied Commander's
strateglc concept for defeating Germany, resulied in General
Eisenhower's decidgion to téke a'calculatad risk and unleash
the offensive designed to crush German resistance, ocoupy the |
Fatherland and force Germany to surrender.

The lst US Army's attaeck against the dams over the Roer
River jumped off on 1% December 1944, meanwhile, fhe 3rd US
Army was preparing for renewal of its offenalive ageainst the

Saar. This attack was to begln on 19 December 1944,

THE GENERAL SITUATION

At 0530 on the morning of 16 December 1944, the contem-
(4) A-2, p. 340; (5) A-2, p. 388.
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1 .
plated all-cut German counter-~offensive was launched strik-

ing at.the V111l US Corps defenses, (6) | ;;h<
"' Broadly, the German offensive scheme wag to protract” i
;?the Allied offensive plans by attacking in a lightly de-
fended sectqr with the immediste objective of severing
Allied lsteral communicatlons., The ultimsate dbjective wase
to sieze the important port 6f Aﬂtwerp, Belgium, the loss of
w: ich would Introduce a serious problem of supplying ﬁhe
;- northern Aliied Armlea} (8) (8ee Map B)
~ The mlssion of V11l US Corps was to defend in vlace.
(Sea Map C)

-~ The enemy, gupported by long range artillary.concen—
trations along the entire V111 U3 Corps front, followed by
.strong 1nfan£ry-tank attacks had, by the evening of 19
Deéembér, driven two gzaps into the lines of V111 US Corps.

(See Map C) During this period, Combat Commend B of the

9th Armored Division was released from V US Corps and at-

tached to the 106th Infantry Division. (9) The 7th Ar-

mored Divisiqn was attached to V11l US Corps from the
‘Ninth US Army. (10) On 17 December 1944, the B2nd end

10lst Airborﬁe_Divislons were relessed to General Bradley
I'“»from~SHEAF Reserve. (il) The 101let Airborne Division
attached to vlll US Corps went into the assembly'area.ﬁear
Bastogne'on 18 December'1944. (12)

The mission assigned to the 101at Airborne Division on

18 ‘December was to Qtand and defend Bastogne, Belgium. (13)
 The.é1tuatiQn confronting the 10lst Alrborne Division was

(6) A-2, p. 340; (7) A6, p. 103; (8) A<k, p. 43; (9) A6, p. 104;
(10) A-6, p. 105; (11) A-2, p. 338; (12) A-6, p. 108; (13) A-8,
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' '28th Infantry Division

and the 960th Fleld Artillery attached. (See Mep D) o’

| highly fluidfand tactical confusion reighéd; It Was_hot,un-

til 20 December 1944 that defenses around Bastogne were eos-

tablished according to any plan. At 1330 on 20 December,

Qﬁeratipnal control of V11l US Cofps wés given to Third US

,3Afmy; Crider of bpttle of V111 U3 Corps at thls time consilsted

of these_eleménts: (14)
4th Infantry Division © 10th Armored Division
'9th Armored Division
106th Infantry Division Tth Armored Division
B ;3- %vaﬁﬁﬁ“‘ 101st Airborne Division |
uﬁ“tThe Germens continuing their advances had, by the'morning
of 21 December, completely cut off the defenders of Bastogne
composed of the iOlst Airborne Divislon with CCB, ;Oth'Ar—
mored Division, CCR (3Tth Bn), hth Armored Division, 705th

Field Artillery Battalion COmpany ¢, 9th Armored Envinee&wp’

At 1130 on December 22, the besleged garrison of Bastogne
recelved & demand to surrender, (15) |
"...The fortune of war is chansing, The order for
firiﬁg will be glven lmmediately after this two~hour
term. All the serious civilian 1osseé caugsed by this
artlllery fire would not correspond with the well-
known American humanity." (16)
After General McAuliffe's curt ANBWET~~="TNUTS" —wmwas delivered,
the enemy continued his attacks against the Béstogne perimetey
with renewed fury.

Cn this same day, 111 US Corps of Third US Army made ﬁp
of the 80th and 26th Infantry Divisions and the 4th Armored
Dlvlslon began counterattacking the southern shoulder of the
(14) A-T, p. 173; (15) &-5, p. 509; (16) A-9.
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enemy penetrstion. (17)

| The Alr Forces, immbbilized since the German breakthrough
because of iﬁclement weather, effected aerlal re-supply to the
10lat Alrborne Division on 23 December 1944, A total of 260
alreraft took éart in the operation, dropping 334 tons of
critically needed supplies. (18) Continued good weather
vermitted the Alr Forces to succéssfully drop additional
supplies on 24.December and'also to work over the German tanks
" and artillery with Thunderbolts. (19)

Christmas Dey found the defenders of Bastogne still
surrounded and the enémy launching determined attacks to
capture the town. (See Map E) |

The 327th Glider Infantry Reglment of the 10lst Air-
borne Division, with the 1lst Battalion of the 40lst Glider
Infantry Reglment sttached, defended the western segment of
the Bastogneéperimeter.‘ "A" and "B" companies of the lst
B&ﬁtalion, 4018t Giider Infantry, defended the northefn
soetor of this segment. (Bee Map D) At 0710 hours Christ-
mes Day, the;Germans made a concerted tank-infantry assault
against "A" company and coébsed along the left flank of "B
company of the lst Battalion, 40lst Glider Infantry Regi-
ment, {(See Map E) By 0720 houfs the enemy had rolled over
"AY and "B compaﬁies 5;1y to be repulsed by point blenk
artillery fire. Simultaneously, another strong German tenk-
-infantry attack was probing the 502nd Parachute Infantry
Regiment north of the lst Battalion of the 401lst Glider
Infantry in the vieinity of CHAMPS, (See Map E) 3Savage
fighting reged hetween the opnosing forces the entire morn-

(17) A-2, p, 358; (18) A-3, p. 386; (19) A-3, p. 387
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ing, but by midday the German sttacker had been elected, and
"A" snd "B" companies of the lst Battalion were disposed in

thelr original early morning positions. (20)

THE PLATOON SITUATION

On 25 December 1944 the lst Platoon of "B" company, lst
Battallon, 401lst Glider Infantry.RQgiment, thedretically in
regerve, had the mission‘of defending the open ground between
"AM and "B" companies in the event of enemy penetration. This
defense was to be accomplished from the position then occupled.
Understrength upon arrival in Bastogne, the platoon had been
further reduced by bettle casualtles to 15 men and 1 officer.
(21) In an earlier Gérmen attack agalnst the battalion in. the
vicinlﬁy of Flamlerge, Belgium, a seven man rifle sguad, se-
parated from "C"'company, was absorbed by "B" company and
subsequently attached to the lst Pletoon. (22) This force
in 1lts entlrety wes deployed along the left of the company
sector on the morning of 25 December 1944. (See Map F)

Although not according to its Table of Organization and
Eguloment, the nlatoon was wqil equipped. Morale was .superior.
The troops were seasoned combat veterans, the aérial resupply
and friendly_air'strikes agalinst enemy armor, the inspira-
tlonal Christmas Eve message from General McAuliffe, plus
the knowledge of the 4th Armored Division attacking ﬁowardS-
Bastogne from the south, all contributed to prﬁduce this hlgh
state of morale. (23) -

‘When the enemy attacks of the morning trundled over "A"
company, the:plétoon remalned 1in 1ts positions. The deadlj
accurate enf'ilade flre delivered by the platoon forced the
(20) 4-10, p. 151; (21) Personal knowledge; (22) A-10; (23) a-12.
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enemy to drive to the east thu® prewenting him from turning

- northward and rolling up the flank of "B" company. (24) (See

7' Map E) | |
%vf$ Sﬂortly_af%er noon, suffering only minor cagualtles from
ﬁ)) the sharp norning conflict, the plaioon congolidated and re-
8)1 organilzed its position, The early afternoon hours were com=-
| paratlvely qulet with only sporadic artillery and unaimed
small arms firé falling in the area., (lose to 1545 hours,
"‘Pﬁx Captalin Robeft J. MacDonaIﬁ, thé éompany commendsr, celled

the platoon leader to the compeny observation post. (25) (See qf;
J | Map F) | o ¥ )f"ﬂ'N:.Jf\,n.‘:’"
‘-j , ::‘f_, e
- | : ! ‘Eu‘i"‘" o _. it
(7 Upon reaching the OP, the company commander without [

|
| \Tcrmality bagan orlenting the platcon lesder. Pertinent
points of the orientation were as follows: During the last
two hours, German goldlers had been infiltrating into a group
of farm buildings located approximately 700 yards to the right
front of the COmgjby obaervation post gnd almost 500 yards
forward of the égg-platoon entrenchments. (See Map F)} Neutrali-
zatlon of thls bulld-up by artillery ahd mortar fire was not
posalble because of a shortage of ammuﬁition. The massling of
these enemy troops indics-ted a probgble night attack. (26)
After a bBrief discussion of the enemy capabilitles, the
vVulnerability of our.lines, and the combat effectiveness of
the platoon, the company commander made a snap declision~-the
1lst platoon, éupported by a tenk destroyer, would sttack, Mis-
~slon of the platoon wge'to break up thé_enemy attack prepara-
tions and capture:a prisoner if possible; time of attack, 1615.
(24) Personal:knowledge; (25) Personal knowledge; (26) Perscnal

knoﬁlsdge;



hours} line ¢f devarture and attack formation to be selected
by the platoon leader, The tank destroyer commander would re-
port to the platoon CP for the attack briefing and to effect”
coOrdination. The tank destroyev gt this time was settled in
the woods occupied by the ” rd platoon. (See Map F)

. The terraln over which the platoon was to attack offered
| \gf nelther cover nor concealment. The ground_sloP;ng gently for-
@“f ward rose gr-aduall.y to the left of the objectlve, DBeglinning
| at the miliﬁary erest of this rise, a clump of woods extend-

ed westward. A ridpe 1ine.runn1ng'in a northerly direction
behind the farm dominated the attack area. A slight hollow
e ///wandering toward the objective leveled out about helfwsy a-
‘ {wvﬂl crosé the field., (27) (See Map F)

Organlzation and eduipment'fér the atteck was not com-
plex. The assigned bersonnel of the platoon were formed in-

i . i 1 m £

leader and his assistant, two riflemen, end %E_i?tomatic
riflemsn. All were armed with an M1 rifle with fE;%;;&ep-
tlon of the automatic riflemen who carried his individual
weapon, HRach man carried at least two fragpgpﬁation_hand

} ggggyﬁ&mh The attached squad from "¢" company was composed
.substantialiy a8 the organic Squads'with two additional rifle-

men.

THE PLATOON PLAN OF ATTACK

His estimate of the sgituation glresdy formulated, the
platoon leader returned to his CP only moments before 1600
hours, Realizing that time dictated hasty preparation

(27) Personal knowledge.
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for the coming attack, he ordered his platoon sergeant and

squad leaders to assemble at the company observetion post
immediaﬁely; |

Ag sooﬁ a8 the non-commissioned officers'feported to
the'observation pest, the situatlon was culckly explained to
them and the platoon attack order was given, The platoon,

with the tank destroyer attached wouéa_cross t line of
t\) W: ,

departure at 1615 hours and move in %ASO Pomn 8 snuaeAEplumne

to a point indicated by the platoon leader. (B8ee Map F)

The form&tion would move out with the first Souead 1eading,

followed by:the\?g? company squad, end the second and third

gouads in order, Here, upecn order from the platoon lsader,

——

thelplatoon would form a skirmish line and using assault fire,

‘move repldly into the cover afforded by the outlying bulldings.

The platooh would push 1lis attack untll ordered to disen-

gage. The eaﬁe route used for the sttack would be used for
returnihg_to'the company area.. The tank destroyer would sup-
port the attack ffom the edge of the draw between the maiﬁ
company position and the‘%g%/platoon. (8oe Map I} As soon
as Ehe platooh reached the gasault position, the tank dee;

troyer would follow up the advance of the platoon and move

~into a close support position. The position selected for

the tank desﬁroyer was'behind 8 rise short of the farm proper.
(See Map F) The platoon sergeant would bring up the rear.
The platoon leader would be at the head of the column. No
eid men were to aooompany the platoon. The platoon on mov-
ing to the line of deperture would file passed the company
ammunition point and gecure any addlitional ammunition need-
ed, (28)

(28) Personel knowledge.
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THE PLATCON- ATTACK

The attack formation crossed the line of departure at
the specified time. Although control was not considered a
problem, the platoon moved slowly untill the entire column
had cleared the line of departure. The tank destroyer was
Eg;_@gilinglﬁhe.column. Without the support of the tank
destreoyer to neutralize hostlle observatlon and fire, the
advance to tﬁe objective.would be difficult. Consequently,
the platoon 1ead§r inecreased the gpeed of movement in order
to reach the'aaaault position with a minimum o% exposure,
After advancing almost three hundred yards, the attack leader
slanced rearwerd and observed the tenk desiroyer clanking
into its inltlal support position. (See Map F} 4t this
time the platoon sergeant was signaled forward to Join the
platoon leader. About two hundred yards short of the ob-
Jeetive the platoon deployed as skirmlshers so as to attack
;yﬂrthe ehﬁmﬁ stfonghbld frontally. The first two squeds formed
-q{ the right portion of the line while the remeining soueds led
by the platoon sergeant flled to the left. (See Map F) (29)
The situation at this tlme was aglnue. The tank des-
ﬁrdyer had not fired-a round &nd further movement forward by
. the ﬁlatoon would mesk its fires. The attackers, although well
within the range of enemy small arms, had not been fired up-
on, The objective and the commanding ridpe line to the rear’
was develd cffgnemy activity. quick interpretation of these
facts led the p1atoon leader to belleve that the snemy might
ha#e wiﬁhdrawn from his position, (30)
(29) Persona1 know;edge; (30) Personal knowledge.
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‘ A littie more than a hundred yards from the farm
buildings the platoon lesder gave the order Lo commence
firing and waved the tank destroyer forward at the same time,
The latter was accomplished by hend and arm slgnals, the
only means of communication svailable. By this time the
troops were within fifty yards of the objective. As the
men measured the distange anxiously, & withering fire
gwept the left sector of the sssault wave. (31)
Hitting the ground, the.men melted into the irregulari-

fies 6f the}terrain to seek escape from the devastating
fire. The remainder of the troops, faltering momentarily
~upon hesring the firing, cautlously continued their ad-
vance. At thls time the platoon leader directed a German
speaking soidier of his command to shout a surrender ul-
timatum to the enemy garrison. Fopr on answer the Germans
delivered saﬁuration fire against the attackers., Up until .
this t1 'i en subjected to any enemy
fire, With a11 the troops pinned down, the deciaion was
made to send a messenger to the rear with instructions to
have the tank destroyer move forward and assiét in thelaa-
sault. (See Sketch, Note 1} After delivering these in-
structions the messenger was to report to the company com-
mandér, give}him the platoon situation, and reguest rocket
lauvncher teams be dispestched to the aid of the vlatoon. (32)

o The problem of reaching the-protection of the bulldings
without'sust&iniﬂg crippling losses presented itself. .Move-
ment wes practically impossible, yet immobility would event-

(31) Persoﬁal knowledge; (32) Personal knowledge,
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ually spell annihilation. Signalling for increaséd rateg of
fire the sqﬁads were ordered to move forward and the messen-
ger Was_seﬁt to the rear, Surging forward the men géined'
the cover of the buildings in one bound. As soon as the
'buildinga hed been resched a hasty reorganization was ef-
fected; (Seé gketch, Note 2) Casualties had not been too
heavy in light of the action. One men had been killed and
two_weré seriously wounded, Unknown to thé_platooh leader
the_measengef sent to the rear had also been killed. (Ses
Sketcﬁ,'Notej3) Ammunition supply was more than adequate.

| The aituatibh of the remainder of the platoon had improved
only siightly. Two riflemen had taken up a position be-
hind & smell tree on the extreme.left of the left sguads,
ahd were ﬁumping effective fire into the buildinga. (8ee
Sketeh, Note 4} The plight éf the platoon was precﬁrious.
Half of the men were'transfixed by enemy fire while the
other half, éhielded by the buildinga, were stymied, unable
to persist in the attack. (33)

_Gafhering the first and second squad leaders togsther,
the platoon leader quickly outlined his plan for regaining
the initiative., The plan, if successful, would permit’ the
other sguads to réach the protectlon of the ocutlying build-
ings. The plén wes simple, A few men of the first squad
would slip around the right side of the buildings to the
réaf and knoeck out what weapons they could. The rest df
. the men would throw grenades 1nto the open loft above the
ground floérfin an attempt to set the building afire. The

" (33) Personal knowledge.
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second sguad would cover the action of both of these groups
by fire. (34) |

Without further prepsration this phase of the atteck
- was 1ns£ituted.. The platoon and flret squad leader, an
automaﬁic rifleman and the rifleman moved as planned, Upon
reaching the right rear corner of the building, two enemy
goldlers evidently Bent on a similar mission appesred. A
burst of firé from the automatic rifleman cut them down be-
fore they could reéct.% (8ee Sketch, Note 5) An enemy
mechine gun protruding from a baéement window to the rear
of the men bégan firing but was ineffective because of its
regtricted travefse. The sguad leader, with his back_to the
wall, easged ﬁp to the window and dropped a grenads into '
the.oﬁening.. The guh ﬁas gllenced, but in so doing the
squad leader wes seriously wounded, With.thé sllencing of
thls weapon,'the-platoon leader ordered the men t§ fall back
to thelr original_poaition, Meenwhile, the other ﬁen had
set the hay loft on fire with a white phosphorus grenade.
(35) (See Sketch, Note &)

Sensing the Opportunity these dlversicnary actions had
created, the men in the open hsd closed into the building
area. The two men on the extreme left had not vacated their
position and'were st11l firing. Command of this group had
been aaaumédgby the leader of the third squed after the pla-
toon sergeant and the fourth souad leader became casualtles,
(36)
Totel casualties of the platoon now smounted to three
killed, (including the platoon sergeant and the messenger),
: (34)Persona1:knowledgs; (35)Personal knowledge; (35)Personal
knowledge. o |
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- four seriously wounded, and an undetermined number of slight-
1y wounded.

The platoon huddled in smaell groups behind the ouﬁly—
ing buildingé were stalemated--their combat effectiveness com-
pietely neutfalized. The farm building'was burning slowly,
and kﬁoﬁing that the building would soon become untenable
for the enem&, the platoon leadsr mede another decision. He
would set up.e killing zone to the right of the farm. This
would prevent easy withdraﬁal of the enemy to the rear. (37)
(See Sketch,fNote 7)

_' Immediafely after this declslon was carrled out, the
.plﬁtoon was facked by fire from behind. Thé tank destroyer
having moved to within fifty yards of the platoon was firing
81l 1ts guns into the objective. All sttempts to signal and
shout cease fire orders to the tank destroyer were futlile,
Cdnsequently; the platoon leader ran to the tank destrbyer
and ordered the commender to 1lift his fire from the bulld-
ing, shift to the right and cover the ridge to the rear.

The plaﬁoon in the meantime was hammering the enemy with
'e?erything at their disposal. The loft, smoldering rather
then flaming, was choking the.ehemy out of thelr ﬁositioﬁs.
Some enemy aﬁtempting to escape met deathly fire from the
riflemen frém the flanks. (See Sketch, Note 4, 7) The enemy
who ﬁere able to survive this fire were caught in the fire
of the tank éstPOyer now firing from its new position. (38)
(See Sketch, Note 8)

B Return%ﬁg to the platoon, the platoon leader gave orders
to continue firing but stipulated that under no clrcumstances

(37)Personal knowledge; (38 }Personal knowiedgeQ
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would the platoon advence forward of their present position.
At dark the platoon would withdraw, evacuating their casual-
tles as far 1o the rear as possible, A messenzer would be |
sent to the company to gulde personnel forward tc sassist 1n
the further evacustion of the non-ambulatory cases, Reguest
would also bé made to have a Jjeep~ambulance brcught forward
to the compaﬁy sreg for immediate evacuation to the bat-
talion aid station of the more seriously wounded. (39)

| Minutes later, as twilight faded into darkness, the
enemy fire ffom the bulldings aslackened consliderebly, but
the ridgé line in rear of the objective erupted vliclently.
ﬁeavy concenﬁratiqna of small arms fire from sutomatic wea-
pons exploded to the right and rear of the pldtooq. At the
same_time-the enemy broke from the oblectlve, withdrawing
under cover @f the fire from the ridge.

The tank destroyer responded quickly to this retrograde
maneuver and?placed s heavy volume of flre upon the ridge
including high explosive shells from ilts 75bmm gun. The
fifty calibré machine gun mahned by the tank destroyer com-
-mander wes séarching the open ground between the objectlve
end the ridge. (40) (8ee Sketch, Note 9, 10)

The effectiveness of this fire could not be fully de~-
termined becauee of the limited visibility.

Under the screen of nightfaell and the enemy's own re-
tirement, thé platoon ‘leader diépatched a8 messgenger to the
rear with renuessts for the gld previously decided upon, The
sguad leaderé were ordered to prepare for withdrawal. The
second sgued wasg designateﬁ o cover the withdfawal. (41)
(%39)Personal knowledge; (40)Personal knowledge; (41)Bersonal
'.knoﬁledge. | |
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Shortly after these orders were issued the enemy fire
from the ridge ceased as.abruptly ag it begén. The platoon
instituted_their.withdrawal, carrying out their evacuation
of casueltles as planned. Halfway to the rear, remnants
of the att@ﬁking forge were met by. several members of £h9
compeny and the operation was combleted without incident,
After remaining in the objective area for smeveral minutes,
the plaﬁoon leader and the covering'force withdrew to the
main company positions, (42)

Reorganization of the platoon revealed that menpower
losses sustéined'in the attack had 5een costly. Three men
were killed; one man was missing In action, five had been

geriously weunded, and four men had recelved slight wounds,

(43)

ANALYSIS AND GRITICISM

A comprehensive study of this operation reveals the
fact that the misslon as assigned to the pletoon could have
been more effectively accomplished by a niéht_attack, using
relatively the seme forece. Further, execution of a night
‘attack would have precluded the héavy losgesn sustalned by
the attackers.

The esﬁiﬁate of the situation by the company commender
was in all ﬁrobability correct, and his declslon to attack
was sound, hpwever, hie selection as to the time for the
~attack was not well chosen. |

 The objective was-ﬁell defined snd easily recognizable.
It waa.well.forward of any known enemy position, thus re-

(42) Peréonél xnowledge; (43) Personal knowledge.

18



ducing the ability of the enemy to support its defense. Pre-
parationg for the attack would have been wlthout complica-
tions, The time gained in walting for nightfall would have
enabled the subordinate leaders of the platoon, through vi-~
sual reconnalssance, to famlllarize themselves with the
terrain, the objective end the actions'of the snemy. The
smellness of the attacking force would heve permitted con-
trol to be maintained without éifficulty. In addition to
these facts,:certainly some degree of.surprise.would have
been attalned with the achievement of a night attack, In
view of all these advantageous night atteck conditions, it
1s difficult to understend why the company commander decided
to commit the platoon to a daylight attack.

The'platoon leader in preparing his unit for combat
falled to ineclude the rocket launcher as an ltem of speclal
equlpment, end ‘after the attack began he was unaeble to se-
cure themﬂ This weapon would heve been of inValﬁable agslis~-
tance to him in knocking out the eutomatic weapons of the
enémy. | |

If the platoon leader had informed the compeny commander
that the'tank degtroyer commander hed not reported to receive
the platoon.attack order, the company commander might heve
postponed the atbtack until the proper coordinatlion between
these components had been constituted, Fsllure on the part
of the platoon lesder to provide himself with adeguate com-
-ﬁunication facilities for contact between hlmself and the
tank destroyer, proved to be a costly mistaeke. Thls, how-
ever, mlght very well.have been avoided 1f the coordina-

tidn nentioned above had heen made.
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The silence and apparent absence of the enemy led the
platdon leader to believe that the enemy had withdrawn. This
was certainiy not true, Nevertheless, the platoon leader may
have unknoﬁingly achleved surprise, The platoon leader was
not able to-appreciate this possibility, and as a result 4id
not altser his origlhal attack plans, Ability to recognize
this po?entiality and adjust accordingly would have insured
the compleﬁeusuccass of the platoon operation. The control
exercised by the platoon léadér, once the. engagement began
was creditab;e, and'the-aggressiveness displayed by the in-
dividuals.of:the platocn wés & tribute to the American sol-
dler, _ |

Although the operation wasg successfui in driving the
eneﬁy from his bullding position, nop further action wes
teken to deny him the accessabillity of the position at any
future time during the night. Passive protectlon measures
suclh &s patrols and listening posts.or both would have ma-
terially lessened the enemy chances of perpetrating a suc-
cegaful nighﬁ attack and would also have warned the company
commandéer of.ény impending hostlle action.

In conclusion, the fact that the troops hed been sub-
Jected to conﬁinuous fierce attack for a week must be fully
considered before judgement of the actions of the company

commander and the platoon leader can he made,
LESSONS

A few of the outstanding lessons to be learmed from
this operatidﬁ are: |
‘L. Commanders should be thoroughly versed in the utili-

eyt LT PR
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zation of the night attaek as an instrument in accomplishing

[ —

attack missions.
2. When the situstion permits, eubordinate 1eadera must

be given ample time to complete their troop leading procedure.

e Gommanders of every ecnelon must keep the next higher
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oommander informgg at 21l times of the exlisting situation.
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4. Coordination between all elements of an attacking
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force must be effected prior to.the. jump. off fime.

L Adaquate communications between attacking forces
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and those in aupport must be provided
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6. Hand and arm eignals cannot be relied upon a8 a

sole means of oommunication. ok
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wﬂf; Control in any operation ls a vital asset.

8. Favorable reaction of the 1ndiv1dual eoldier under

1mm

_ adverse conditione, ie a direct result of good training.

9. When crossing open terraln, and while vulnerable to
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hostile fire and observation 1t is mandatory that the forma-
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tion eelected for movement afford speed and eaey control
"10:% Commandere should make full uee of all organic wea-

nons.
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